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Shaping the future of developer
productivity with Backstage

Lee Mills

Senior Engineering Manager @ Spotify
End User Sponsor, Backstage
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An open platform for building
developer portals
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An open platform for building
developer portals
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This landscape is intended as a map
through the previously uncharted terrain of
cloud native technologies. There are many
routes to deploying a cloud native
application, with CNCF rojects
representing a particularly well-traveled
path
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An open platform for building
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We created Backstage to make developers happy

1k+ Ok~

21k~

GitHub stars Contributors Discord ' '
\/

Members
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1k+ 1k+ 200~

Companies Companies Companies
adopting” evaluating” attending
Office Hours
(in 5 months)

(*) Companies that we are aware of
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4 Million™

*approximate number of developers impacted by Backstage




Backstage

Powered by a passionate community

@ Backstage

Plugin marketplace

GITHUB DOCS

- BLOG  DEMOS

Open source plugins that you can add to your Backstage deployment. Learn how to build a plugin.

API Docs
by SDA SE

(Discovery )

Components to discover and display API
entities as an extension to the catalog

plugin.
Explore.

GitHub Pull

Requests
by roadie.io

View GitHub pull requests for your
service in Backstage.

“ i Lighthouse

CircleCl
by Spotify

L\ Cl )

Automate your development process
with CI hosted in the cloud or on a
private server.

GitOps Clusters
by Weaveworks
Create GitOps-managed Kubernetes

clusters. Currently, it supports
provisioning EKS clusters on GitHub via

GitHub Actions.

New Relic

hu @timwhaalarcnm

Cost Insights
by Spotify

Visualize, understand and optimize your
team's cloud costs.

GraphiQL

by Spotify

( Debugging _;'

Integrates GraphiQL as a tool to browse
GraphQL API endpoints inside
Backstage.

Rollbar

A" hu Mandrawthaiar

#DOXLON (London)

NEWSLETTER O, Search

GitHub Actions
929 by Spotify

OO0

GitHub Actions makes it easy to
automate all your software workflows,
now with world-class CI/CD. Build, test,
and deploy your code right from GitHub.

Jenkins
by @timja

)
/

Jenkins offers a simple way to set up a
continuous integration and continuous
delivery environment.

Sentry
& hu Snntifu

08.03.2023
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By building a developer portal on an
open platform, you can:

d Leverage common integrations

and best practices developed
\ / with the community
Contributions Contributions Customize those integrations

to suit your unique needs

Your company
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Centralization of technology
assets N
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https://docs.google.com/file/d/1HnTwyFWlNfrDoMVU02qGDfljl3397JQ4/preview

Software creation
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https://docs.google.com/file/d/1aUUQs2VrAizBDIsRA9vmDflcDB9D7Lif/preview
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Onboarding
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https://docs.google.com/file/d/1Hg9ZUT_IZentL5s98Uxfxre6iT8BNtHS/preview

Core Philosophy

4 Backstage is the interface
HOW STANDARDS PROUFERATE:

d Aggregator, rarely the source of truth (B2 A/C CARGERS, GAARRAIER ENGIORES, INSTRNT MESSAGHE, E£7C)

1?7 RiDIcULOLS) SOON:

Autonomy WE NEED To DEVELOP

.|| ONE UNIVERSAL STANDARD _
d  We build it together; no big central SITUATION: THAT COVERS EVERYONE'S SITUATION:

platform team THERE ARE USE CASES.  vepp THERE ARE
4 COMPETING \ ) 15 COMPETING
d The team closest to the problem owns the STANDARDS. O @? STANDARDS.

plugin
Ownership
d There should be a single point of contact
for any software

These owners are empowered and
responsible for metadata




Circle CI

A
A true platform,
Circle CI Proxy l“Slde and OUt
Plugin
orvice orvice d A small team maintains the core
B TT™ Bockerd features of the Backstage app
@ Ul Different platform teams
. ® = tighthouse build and maintain all the
other plugins
i Feature teams use the plugins to
build and maintain their
software (and provide feedback
directly to the plugin owners)
Internal
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Effectiveness = f ( Productivity, Happiness)
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Skill Exchange

#DOXLON (London)
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Quick access Toolbox LEAVE FEEDBACK
Create
RECENTLY VISITED o A GENERAL a -
backstage-gateway
i % % ! 7 & A %
=; Add Shortcuts web 2 5 5 4t
Spotify Start Code Search Cloud Search Stack Overflow
@ Web Golden P... imaginary-goars
backstage-gat... web-infra-adrs ,A p Z
Skill Exchange PagerDuty Tech Insights Groups

ZeE® tastebudz-spotify
< Unpin Sidebar
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Questions?




https://backstage.io
https://backstage.spotify.com
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