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Worst

words
on the
job

Danish iati
Association of Lawyers and Economist
ists

DIQFBLADET

gadan satte 1jeres krydser @

emningen, hvor man kun kunne S

get bredt. "Det er jo helt umuligt
diryk,” som en |aser skrev.

temme pa ét udtryk.

A.053 leesere deltog i afst
at veelge €n favorit blandt den

Stemmerne fordelte sig me
per\eraekke af kva\mestimu\erende ord og u

udtryk Andel af stemmerne
71 Rejse 11,2%
2 Jeg horer, hvad du siger 10,3%
3 9,7%

4 V| l2gger sporene, mens Vi korer (etc.) 7,8%

5 Spille hinanden gode 6,7%

6 Must win battles 5,8%
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http://www.djoefbladet.dk/

DOING
THE
RIGHT
THINGS

EFFECTIVENESS / EFFICIENCY

DOING
THINGS
RIGHT




noW
EFFICIENCY = looking inwards, defining and
Where iS the optimizing processes, automate, ...

Customer? | crrecriveness = looking outwards,
observe the market, pivot, innovate, ...

Y,
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«DOING THE

RIGHT
Success THINGS

RIGHT»

[EFFICIENCY * EFFECTIVENESS ]



Strategy

-

|

“There is nothing quite so useless as
doing with great efficiency something
that should not be done at all”

J

— Peter Drucker

EFFICIENCY

low L\iﬂk
EFFECTIVENESS
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wrong place faster”
| —Stephen R. Covey
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MR. EFFICIENCY?
MR. EFFECTIVENESS?




A FEW
EXAMPLES
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+ 9085 branches
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“Neither RedBox nor Netflix
are even on the radar screen
2008 in terms of competition

“DVDs are a melting glacier...Yes,
it’s melting, but it’s a slow melt.”

Blockbuster

Jim Keyes, CEO

“We’re strategically better
positioned than almost
anybody out there. Never in
my wildest dreams would |
have aimed this high.”

J

Kevin Lewis 2010
Head of Digital Strategy
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Netflix, Inc. (NFLX)
NasdaqGS - NasdagGS Real Time Price. Currency in USD

182.94

At close: June 10 04:00PM EDT

81.275B

Previous Close 192.77 Market Cap 1D 5D 1M 6M YTD 1Y 5Y Max

Beta (5Y 800.00
Open 182.64 Monthly) 1.28
Bid 182.40 x 2200 PE Ratio (TTM) 16.61
Ask 183.28 x 900 EPS (TTM) 11.02
Day's Range 180.91-185.86  Earnings Date Jljlullg’zzgggz'

Forward
52 Week Range 162.71-700.99 Dividend & Yield N/A (N/A)
Volume 13,074,280 Ex-Dividend Date N/A

Jun,02 Jull,12
Trade prices are not sourced from all markets
\Avg. Volume 12,520,473 1y Target Est 323.00 )
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“... Nokia's problem was that it had a En
completely inflexible global platform and the 5

processes that went with it. Nokia was like a N,
very large ship that took forever to change

direction. Nokia could only do as well as they

could forecast trends and the market

environment 18 months out. This is

completely different than how Samsung

operates.

The iPhone and touch screen devices were a
big disruption in the market. Nokia was a
really efficient machine, but efficient at
producing the wrong type of product. Their
Internal structure and way of operating
m}gde it very hard to respond to the iPhone

@ The Business School
for the World®
“Who Killed Nokia? Nokia Did”

comment from a former employee
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https://knowledge.insead.edu/strategy/who-killed-nokia-nokia-did-4268

Steve Balmer

on the iPhone
2007




)

Matthias
Muller

on Tesla
Oct. 2017/

Die Zukunft der N
Automobilindustrie

VERLAGSGRUPPE PASSAU

H
;ala
1

f

£

“The Future of the Automobile Industry”, Passau, 2017
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“I like our strategy”

| * ullihy
 Die Zukunft der e +846%
Automobilindustrie | ' "’I
October 19th, 2017
250.00%
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" Siidaeusche Zeiung

Auto

' Herbert Diess: Effizienz-Experte,
Kostendriicker und Stratege

“Efficiency- J———
expert, cost- l
cutter and '
strategist”

on Volkswagen wegen Marktmanipulation

] Die Staatsanwaltschaft Braunschweig hat die Fuihrungsspitze v
g und dem Ex-Vorstandsvorsitzenden

angeklagt. Aufsichtsratschef Potsch, Vorstandschef Herbert Diess
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Warning
Signs




H# 1

20
' R 4

Budgets &
Cost Cutting

(rat ;'_\than continuous funding)



H2

Company
Run by

Process People

(rather than product people)

E
HEAD OF PROCESS EXCELLENC
PROGRAMME

i icing and advising
G i ¢ eading Swiss private banking group with a focus on servic g

brand in global wealth managgment. Thatis why a
t-class service quality are essential — as are the

YOUR CHALLENGE

As Head of the Process Ex

cellence Programme,
profile team of Multidisciplj

You build, structyre and lead a ney high-
nary Processionals to transform

Process Portfolio,
nsive change across g Janization_ Your team acts
e forprocess design an, izatj

with

actively driving Ccomprehe
asa centre of Competeng

fying Process
9n of ney
UCcess Centra| You asg, m i
Verage your entreprene to chart the tZaStré']tig'l(J:' - ha”ds‘on
ong links to izatj iy
il orggmzatxon, fr

Ng on
fOcess

uria| Spirit
all leve|g in



H#3

High Degree of
Specialization

(I over T-shapedness)



H#4

Utilization
Maximization

(not even being efficient)









Tactic: Tactic:
Hack Adapters

Both start with curiosity:
Understand the Why

(goals, perspective, etc.)



Budgets

Budgets &

tttttttttttttttttttttt
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£

* Why: management tool
to govern and control

* Goal: to stay within budgets

* Perspective: management wants
status reports

* Hack: Add measurements, don’t
replace — exploit status meetings —
talk about what matters: e.g.
outcomes & impact



 Why: specialization makes
certain tasks quick

* Goal: ensure coverage of all

3. necessary tasks
Specialism . '\
* Perspective: proud specialist

#3 - 2 e
h ! * Contain: Shadow specialist —
High Degree o

Specialization build relationship — reduce
dependency



Utilization

_ﬂ i gl e By
‘ i |»--‘-=-> - =aLIVIT
- - -
aximization

(not even being efficient)

. 4 .
-G ey M

* Why: personal need to feel as
contributor

* Goal: help the organization

* Perspective: team member feels
under utilized

* Contain: identify lower-priority
tasks outside team — team has
priority



Photo by Kalen Emsley en Unsplash

God, grant me the serenity to
accept the things | cannot change,

courage to change the things | can,
and wisdom to know the difference.

— Reinhold Niebuhr

© aragost ag 2001-2022


https://unsplash.com/@kalenemsley?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/serenity?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Third Option: RUN




(minor selection of)

Companies

that have
reinvented
themselves

* Lego: Wood to Plastic to Digital
* Netflix: DVDs to Streaming

* Apple: Computers to Devices

* IBM: Hardware to Services
 Amazon: Books to Everything
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Agility is
Inefficient

Thank you for
your attention

Klaus Bucka-Lassen
Zurich, Switzerland *

www.aragost.com i o

W |
j=m|

1 18
u—ﬁ: 5
H W

© aragost ag 2001-2022



