Managers are not THAT stupid.

| believe we should start Agile with management. A call to action.
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Why
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In an organization we must set the stage for
~ our work: as common ground, to simplify
interactions, as a reference, as a guide for
individual decisions.
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\ Management is the work of i

‘\/ setting the stage for work.®
Management is a necessary skill in an
organlzatlon and we needA people who do this.
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If it is more than a one-person-organization, and if we are
looking for focus and responsiveness, we must divide the
management work. Just like we divide other work.|
Because our brain is limited, some people cover width (e.g.
portfolio), some depth (e.g. stories in a product backlog).




f we want an organization to be Agile,|

we need to set a stage that fosters Agile.|
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How
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Let's start where we are.

That's a freaky idea from Kanban.

It is actually pretty good. University

- START WITH WHAT YOU DO NOW

- Understanding current processes,
as actually practiced

- Respecting existing roles,
responsibilities & job titles

2. GAIN AGREEMENT

to pursue improvement through
evolutionary change

3. ENCOURAGE ACTS
OF LEADERSHIP at all levels

https://gr.wibas.com/kanban_ku
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Respect people.

Norman Kerth's prime directive: What does that mean for everyone (you!):

In case you think people are stupid,
catch yourself thinking that. If you
believe Norman's words, then you are
probably missing some information. Start
asking to figure out YOUR information
deficit. In the rare case you really do
know better, the other person will
probably think of it when you ask
questions.

Regardless of what we discover, we
understand and truly believe that
everyone did the best job they
could, given what was known at the
time, their skills and abilities, the
resources available, and the
situation

at hand.

Project
Retrospectives

NORMAN L. KERTH
forcord b GERALD M. WEINBERG

il

» www.wibas.com



' wibas

Stop with appeals.
Start with concrete Agile management techniques. Culture follows.

NO

\ r \\ Let management apply agile techniques
\'{

themselves so they can experience the
We learn from

BELIEFS ' repedted benefits.

experiences
ﬁii ldefermines

BEHAVIOR | —te=—» [ EXPERIENCE
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Understand the benefit of current management techniques.
Provide agile techniques that fulfill the same benefit even better.
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we ensure
deliveries on
ommitted dates

we mdndge work
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Agree to pursue improvement through evolutionary change. Allow
management time to learn, to make mistakes.

Do experiments. r \\

Evaluate the experiments. e learn from
A management guild would come in handy BELIEFS eiggims EXPERIMENTS
©. lde’term'mes
BEHAVIOR | —***—» | EXPERIENCE
——
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Go further than using some Agile techniques here and there. Assemble
Agile management techniques into Agile management frameworks.

Why How
Aqility is more than the sum . Y ) |ldentify the combinations that
of techniques; agility comes ' A ; form a system and bundle them

from frameworks that . ) together.
connect elements that — in 1 o :

their combination — deliver . . _ ,
more value that the sum of : = -— Again, a management guild

each of the techniques. - Q / would help here.

Eventually, this becomes our
organization’s management
guidebook.

" Again, this takes time.
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In Agile we believe on delivering value to our customers.
That is true for management, too.

Management sets the stage so Stop whining when someone
we can focus on our customers refocuses you on the customer.
Management serves the people In a team, hold each other

in the organization with the goal responsible to customer focus.

that the organization serves its
customers first.

» www.wibas.com
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Work is pulled. That applies to management work, too.
Stop pushing stuff like ,As a manager you must do ..."

| know, pull is hard.
But you claim the right for your team.
So, others get the same right.

Feels difficult, doesn't it? Live with it.

» www.wibas.com



Establish management on all levels.

That includes you, too.

We pull work. That applies to management
work, too.

If you claim self-management, then take full
responsibility for the management work that
you and your team pull.

If you do not pull management work: accept
the results of the people who have pulled
what you did not.

» www.wibas.com
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The Responsibility Process®

This is a free
choice BESI’IINSIBIIITY

OBLIGATION
SHAME
JUSTIFY

LAY BLAME




Own the “"bad” parts of management, too.

» www.wibas.com

Management, aka setting the
stage for work, is 80% people
and culture. Dealing with
social systems involves
uncertainty, frustration,
egoisms - in short: imperfect
humans.

If you pull management
work, you take responsibility
not only for the parts that
create a good feeling, but
also for the parts that create a
bad feeling.

‘ wibas

Some examples:

B Holding each other
responsible in a team.

Managing conflicts.

Re-balancing individual
needs, team needs and
customer needs.
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What

can you do?
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What can you do for a transformation in management towards Agile?

Go into murmur groups. Discuss the
questions.

After 5 minutes we | collect the answers on a
miro board.

https://gr.wibas.com/work
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More Likes

Suggest management to use the *same
tools as the development teams*. E.g.
the backlog: Problem go in, problem is
broken down, tasks are defined, work is

Ma N a g e r S Vote prioritized and allocated, and finally
executed as a team.

We offer that

Instigate Business
Architecture as a managers to
framework for binding dedicate a place

Strategy to Execution. .
in the cycle to
https://www.businessarchit exploration: to try
ectureguild.org/default.asp .
out new things.

x

Less Likes

» Www.wibas.com

stop blaming
management -
foster a culture
where making
mistakes is ok

visualize
management
work in order
to promote
transparency

we offer to help
management
understand/align
expectations that
everything will be
painfully
transparent

—

Invite
management
to Agile
workshops

We invite
management
to
ceremonies

Pull
management

experiments
I CRGERCEIN

Put
management
tasks in
backlog

Establish a
management
Influence and train guild
top management.
Without their
understanding and
commitment, it is
likely to fail.

'j wibas
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An afterthought: in an Agile organization it is not just “leadership on all
levels”, but also “/management on all levels”.

Management involves a focus on executing, whereas leadership is about motivating people. In
a classic organization leadership and management are seen as two distinct disciplines, even up
to a point where management means “getting the confused, misqguided, unmotivated, and
misdirected to accomplish a common purpose on a regular, recurring basis.” [Source:Harvard
Business School Online https://online.hbs.edu/blog/post/leadership-vs-management]

With short PDCA cycles and self-management, leadership (aligning around a vision) and
management (going towards that vision) become tightly interwoven in an Agile organization.

» www.wibas.com
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Malte Foegen

Hi, I am Malte and the Chief Operating Officer of wibas. | work with clients on
transformations that make them successful in digital times. Within wibas, | work as a
Product Owner.

wibas is a consultancy that focuses on implementing modern work practices like Aqgile,
Scrum, Kanban and Lean with its customers. We use a unique combination of agile
management and organizational change management techniques.

How to reach me:

+49 — 171 — 4554047
https://www.wibas.com
mfoegen@wibas.com
https://www.linkedin.com/in/maltefoegen
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Turning Visions
into Business.

' wibas Kanban . ScrumAlliance’
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Germany
Otto-Hesse-Str. 19

64293 Darmstadt
+49 6151 503349-0

www.wibas.com

Netherlands Switzerland

Sprookjesbosch 53
5629 JB Eindhoven
+31 4024 89822

www.wibas.nl

Bahnhofstr. 29

9471 Buchs
+41 41 51122-90

www.wibas.ch



