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First, you hire some external consultants…
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• Writer @ Comic Agilé

• Agile Coach @ Bankdata (~850 employees, ~117 agile teams)

• Has had different agile roles in different types of companies, latest Vestas

• M.Sc. in Software Engineering from AAU, 2010

• Luxshans professional mission in life: agile >< reality

Luxshan Ratnaravi
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• Cartoonist @ Comic Agilé

• User Experience Specialist @ Vestas

• M.A. in Architecture from Aarhus School of Architecture, 2001

• Enjoyed doing user experiences for 20+ years

• Mikkels professional mission in life: Cut the BS

Mikkel Noe-Nygaard
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Let’s articulate our mistakes, so we can learn from them 
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• Laughter is a social glue that breaks down barries

• Laughing connects us through shared experiences and strengthens Psychological Safety

• Laughter boosts learning and builds confidence in ourselves

• Teams that laugh together HAVE higher performance

The functional anatomy of humor, Goel, V. Dolan, R. (2001), Nature Neuroscience

When sharing a Laught Means Sharing More, Laura E. Kurtz, Sara B. Algoe, (1/2017) Journal of Nonverbial Behaviour

How fun are your meetings?... Lehmann-Willenbrock, N., & Allen, J. A. (2014), Applied Phsycology

The Impact of Leader Humor on Subordinate Job Satisfaction, C. Robert, T. Dunne, J. Iun (2015), Group & Orgaization Management
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• Our readers laugh (and cry) because they can relate

• In a complex and busy life, reflection helps us focus and prioritize

• Continuous Improvement increases value-add and happiness

• Inspecting and adapting – and empiricism – is an inherent part of being agile
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You’re now self-managing teams…
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Dual Operating System
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Work on this
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How to manage the team
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Psychological Safety
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Indicators of a Successful Agile Transformation?



Classification: Confidential



Classification: Confidential

Others’ Estimate
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Involvement
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Neck pain
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Impediments
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MVP
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DevOps
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The first agile thing we do…
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What does the team need?
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Coaching
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A potential challenge with the PO…
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Maybe the actual problem is something else…
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Scaling
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The first PI Planning…
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The Agile PMO
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The Unagile Release Train
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@NoeNygaard   &   @luxshan1

Mikkel Noe-Nygaard
Luxshan Ratnaravi
Comic Agilé
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