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CO-OPS & The Pipeline Driven Organization
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Cooperative Pipelines can enable

Pipelines a "
a true continuous delivery
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Without adopting new rules, we
can't achieve the promised benefits

G- It's in our best interests to move the
LS industry towards this pattern

True Continuous Delivery
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Waterfall Pipeline
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Waterfall Pipeline
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What's the difference?
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Humans out of the equation
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Delivery

Tactical vs. strategic
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Cooperative
Pipeline

Socuty Tosts.

pipelinediiven.org @royosherove

14

Theory of constraints - The Four Questions e —
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» What is the power of the technology?
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» What limitation/restriction/constraint does it ' d
decrease ?

INSTRANTS
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» What rules/processes helped us accommodate
the limitation until now?
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» What rules should we use now instead?
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* Reaches long distances fast

+ Can only walk or bike (short
distances)

« Look for jobs in your own town

+ Also look for jobs in other towns

What is the power of pipelines?

What is the power of the technology?
(what can it enable?)

ENDLESS ENDLESS

REPEATABLE
TESTS ENVIRONMENTS

FULL
MULTI TASKING
FEEDBACK & AT SCALE

HISTORY
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Limitations in a world
without pipelines & ops?

Limitations in a world without pipelines & ops

Limitations in a world without pipelines & ops
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What Rules/Processes exist because of
the limitation?

ccommodate the limitatio
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What new rules/processes should we
adopt now?

Work in small
batches to merge
nnnnnnnn tal work

BUT WE ARE STILL
USING THE OLD RULES
AND OLD POLICIES
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Cooperative
Pipeline

Benefits

BENEFITS
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Before (examples)

* Pipeline Dr
« Pipeline

Before (examples)

Do we trust our pipeline?

Could we?
Should we?
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SDLC 2.0

software development lifecycle
the next generation

Netflix's Journey (through blog posts)

NETFLIX

NETELIX

1t, manual
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Hide etalls %

MANUAL JUDGMENT: GO/NO GO DETAILS P MANUAL JUDGMENT: GO/NO GO

step started Duration  Status P—

Manualdudgment GofioGo ms0s2a0rST o025
== Instructions Verify the canary scores are orrect and
You haven't received any emails or

something.

NETELIX

NETELIX

Build Chocolatey WindowsBake Canary Analysis (
Package
Build Packer Image

pipelinedriven

NETELIX

ry Analysis

6/10/21

15



NETELIX

h per environment, manual

Develop

SDLC 2.0

software development lifecycle
the next generation

A Pipeline-Driven Organization

How we Participate in a Pipeline
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Syndicate / Cooperative

Syndicate / Cooperative

pipelinedriven
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Experts

Experts

Cooperative
Pipeline @

51
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How to Veto: exit status code non zero

exit 1

Bash

Environment.Exit

C#

System.exit(1);

What's in it for me?

The Skill Challenge
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NETELIX
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The Skill Challenge
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Cooperative Pipelines can enable

Pipelines a "
a true continuous delivery
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Without adopting new rules, we
can't achieve the promised benefits

G- It's in our best interests to move the
LS industry towards this pattern

PipelineDriven.org

Twitch.com/royosherove
Resources

@royOsherove

Time for a short song?
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This is a test line

It looks like you're doing just
fine

It's time for a song of mine
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Nothing But Prayer

It's been 7 hours and 15 days

Since my code was thrown
away

| worked on it so hard
*Spent night and day

-..Then my code was thrown away
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+| was working on this branch for a couple of
WS

*(just like everybody else)

* When I tried to merge
* The source control
« laughed at me

+ Cause nothing,
+ | said NOTHING was working for NOBODY

*All the builds failed
*All the builds failed

*Screw me

6/10/21
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It's been so lonely without a
passing build

Like a bird without her song

Nothing can stop these
massive builds from failing

Tell me branchy, where did | go
wrong

Yes | did my best to make sure
this didn't happen

Pulled the latest version all the
time

6/10/21
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| went to the architects

And guess what they told me
(guess what they told me)

They said

“you have to learn to use feature toggles no
matter what you do”

[UERGEVEIER S

*And All the builds failed
*All the builds failed

*Screw me
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+And all the tests that | promised, baby
*Are in the backlog
*There's no time, they went away

«| know that debugging this module
*is extremely hard

*But I'm willing to give another try

*And Nothing but prayer
*Nothing but prayer

*Will do

6/10/21

27



6/10/21

*Nothing but prayer
Nothing but prayer

*Will do. (x1)

*Nothing but prayer
*Nothing but prayer

*Will do. (x2)

Thank You!
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